
 

SHCIP Project Help Desk: simquestions@hca.wa.gov 

Washington State Health Care Innovation Planning 

Webinar Series 

 

Toward Health Care Delivery System Transformation in Washington State 

11 a.m.-12:30 p.m. PDT Thursday, August 8 

Register to attend: https://www2.gotomeeting.com/register/158473450  

Today’s Webinar Objectives: 

 Introduce the evolution of Innovation Planning as the project bridges from the “as is” to the “to be” 

findings;  

 Provide an overview of strategies to achieve multi-payer alignment and reduction of overuse, misuse 

and underuse; and 

 Dialogue with webinar participants about Innovation Planning. 

Agenda 

11:00 a.m. Welcome 
Daniel Lessler, Chief Medical Officer, Health Care Authority 
 

11:10 a.m. The Innovation Plan’s Evolving Focus 
Karen Merrikin, Project Director 

 Bridging from the “as is” to “to be” 

 Two emerging streams of inquiry 
 

11:30 a.m. Better Health, Better Care and Lower Costs Through Multipayer Transformation  
Susie Dade, Puget Sound Health Alliance 
 

12:00 p.m. Transformation in Action—The Robert Bree Collaborative 
Laura Kate Zaichkin, SHCIP Project Manager, Susie Dade and Daniel Lessler 
 

12:15 p.m.  Questions and Feedback 
Karen Merrikin 
 

12:25 p.m.  Next Steps 
Karen Merrikin 

 Regular updates and requests for feedback via SHCIP Feedback Network 

 Future webinars: 
o 11 a.m.-12:30 p.m. August 22—Ensuring a Whole-Person Approach 
o 11 a.m.-12:30 p.m. October 15—The Five-Year Plan for Transformation 

 
12:30 p.m.  Adjourn 

 

https://www2.gotomeeting.com/register/158473450
https://www2.gotomeeting.com/register/680518578
https://www2.gotomeeting.com/register/444595962

